
“Insanity is doing the same thing over and over and expecting different results” 

…Albert Einstein 

Handout: MAVA Conference 2018 

This is Not Your Grandma’s Volunteer 

Services Department 
 

 

 

 

Moving From Linear to Organic: 

What areas need to be modernized?  

__________________________________________ 

__________________________________________ 

__________________________________________ 

 

How are my volunteers perceived? 

 

--------------------------------------------------------------- 

---------------------------------------------------------------- 

 

How can I modernize the perception? 

_______________________________________

_______________________________________

_______________________________________  



Mission centric volunteer engagement: 

 

 

How can I move in this direction? ____________________________ 

_________________________________________________

_________________________________________________

_________________________________________________ 

 

 

Takeaway: How will I use my organic leadership skills? 

_______________________________________

_______________________________________

_______________________________________

_______________________________________

_______________________________________

_______________________________________

_______________________________________ 

 

Thank you! Meridian Swift: 

VolunteerPlainTalk.com 

volunteerplaintalk@gmail.com 

@MeridianSwift    Pinterest: Volunteer Management Talk 

Books: The Volunteer Shelf Life 

Coming soon: The Disruptive Volunteer Manager 
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